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UK-Central and Southern Asia College Partnership Workshop - December 2007
At the end of the week-long partnership workshop, college partners were asked to feedback their initial ideas for collaborative working, share lessons learned and provide a tip for UK-CSA other partnerships.  Here is a summary of college’s comments.
Lessons Learned

For partnerships:

· Partnerships need to consider long-term sustainability

· Employer involvement in partnerships is vital (to aid development of industry-linked curriculum and in support of sustainability)

· Time is tight - partners need to act swiftly
· UK partners have awareness that training in Central and Southern Asia can be high quality
· Cultural understand is important for partnerships success

· Reliable communication channels are essential for partnership success - technology can be used to assist communication

· Partnership projects need to have mutual benefit

· Important for partners to map/benchmark each other qualifications

· Finance is minimal, so other sources of funding should be explored (e.g. employer contributions)

· Partners will find it useful to work-out each others strengths and weaknesses

· There is strong potential for student and staff mobility as part of partnership project delivery

· Inter-personal skills and friendship are a good foundation for partnership
For British Council:
· The partnership workshop has resulted in information overload

· The workshop has been rushed and there’s been too much movement

· BC need to provide more information on healthcare provision for visitors to UK

· BC need to provide better in-country intelligence for UK partners

· BC needs to provide better documentation on UK VET to CSA representatives

· BC need to use local intelligence to assess risk for UK visitors to CSA (especially Pakistan where FCO travel advice is prohibitive)

· More time needs to be planned for partners to meet with each other 
Tips for partnerships
· Use BC staff in-country to facilitate their partnership
· Involve industry (e.g. in curriculum development, sponsorship etc)

· Find more money

· Seek commitment from all interested parties - including delivery staff, college Principal and relevant government departments

· Partnership models can be replicated (e.g. with other institutions, other subject areas, other countries etc)

· Sign an Memorandum of Understanding to formalise and clarify project roles and deliverables

· Keep all avenues open - be flexible

· Agree common goals and objectives

· Have enthusiasm (or at least involve enthusiastic people!)

· Be innovative

· Informal relationships are key to success

· Focus your activities - don’t spread yourself too thin or take on too much

· Share you experiences (positive and negative) with others

· Identify lead contacts in each partner institution - this will help communication and define roles

· Use students as ambassadors for your institution/country

· Work as a team to deliver the project
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