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	1. Introduction 


Skills for Employability is a British Council vocational education and training (VET) project that aims to promote skills development and increase the employability of young people in Central and Southern Asia (CSA) by encouraging closer links between education and industry.  The 3 ½ year project seeks to improve intercultural dialogue between UK and participating countries, and provide opportunities for international collaboration between vocational training policy makers and practitioners.  
There is a growing international awareness that skills and human resource development are key to addressing the employment challenges posed by globalisation, and make an important contribution towards economic and social development.   Making training programmes more responsive to the demands of the increasingly global marketplace, and ensuring that VET students graduate with work-relevant skills, are means of contributing towards improved economic competitiveness and positive social change.
Skills for Employability aims to assist the direction and development of training systems in Central and Southern Asia by:
· aligning education and training with the needs of employers

· giving young people the skills needed for work in a global economy

· raising the profile and standard of vocational training

· exchanging ideas and experience with the UK VET sector

It will be delivered using four main approaches:

· College partnerships
· Policy Dialogue
· Enterprise and Technology Awards

· English for the World of Work

2. Aims and objectives 

Partnerships between CSA and UK colleges should aim to establish industry-driven curriculum models in key sectors of the economy that equip young people with the technical and generic skills that employers require.  These will act as replicable models of good practice, capable of contributing towards more widespread reform in participating countries.
In the longer term, the partnerships may provide a platform for UK colleges to develop strategic relationships in emerging markets.

Focusing on one priority industry sector, the Skills for Employability college partnerships will work towards 4 key objectives:
1. develop industry linked curriculum packages
2. design and produce relevant support materials
3. share best practice in, and develop quality assurance systems
4. transfer and exchange knowledge, best practice and innovation
IMPORTANT: in the partnership project plan you will need to demonstrate how your project will meet all 4 key objectives.
As value-adding components of the partnership project, colleges may wish to consider incorporating any of the following activities or sub-objectives:

1. mobility programmes for staff (e.g. professional development, capacity building for leadership & management, training trainers, developing industry links etc)

2. mobility programmes for students (e.g. work placements, exchanges)
3. benchmarking of qualifications

4. development of innovative learning and training solutions (e.g. eLearning)
5. development of careers advice and guidance methodologies
6. sharing good practice in institution management and/or employer engagement

7. strengthening of generic “employability skills” components
8. development of work-based learning and assessment methodologies

The partnership project is a great opportunity for training institutions in all countries to formulate exciting international projects that encourage staff development, provide enhanced learning opportunities for students, and develop long-term strategic relationships, so be innovative, bold and open to ideas!

	3. Process


Following approval of your application to participate in the partnership scheme, and attendance at the partnership workshop, the next steps are as follows:

Step 1: Complete a preparatory visit form
· Funding is available to enable a further planning visit (to CSA or UK)
· Complete the preparatory visit form (available from eLanguages) and submit to British Council in advance of the visit
Step 2: Preparatory visit 

· To take place before March 2008 

· Objective - to agree partnership plan and activities
· A £2500 grant is available staff travel, accommodation and subsistence- payable to UK lead partner
Step 3: Partnership project plan 

· Submit Partnership Plan by 29th February 2008 

· Assessment of Partnership Plan by BC and relevant government ministry in CSA 

Step 4: Formal agreement
· Subject to approval of your project plan, an tri-partite agreement will be signed between the British Council and the lead partners in UK and CSA for delivery of the partnership project

Step 5: Partnership project activity commences
· Subject to all parties signing the agreement, partnership projects will commence in April 2008 

· The first instalment of the partnership grant will be paid to the nominated bank account(s) (in accordance with the partnership project plan) within 30 days of contract signature
Step 6: Interim report 

· A jointly-completed interim progress report is due by September 2008

Step 7: End of year final report 

· A jointly-completed end-of-year final report is due in February 2009

Step 8: Year 2 activities begin
· On submission of a detailed work plan for year two, the first instalment of your partnership’s year two grant allocation will be made.

· The process defined from step 6 above then repeats itself for years two and three!
	4. Preparatory visit


Following the partnership seminar, a preparatory grant will be given to each partnership to enable staff involved in project development to travel to their partner college.  The preparatory visit will allow in-depth research into each other’s institutions, staff, and working contexts and enable partners to jointly develop their partnership project plan.  The preparatory visit should be undertaken before March 2008.

It is envisaged that this is likely to be UK college staff visiting CSA, and the grant of £2,500 will be paid to the UK lead partner.  This grant will cover economy-class travel, subsistence and accommodation. 

The UK lead partner should complete a preparatory visit form, outlining the details of the visit and providing bank details, to submit to the British Council in advance of the visit.
The preparatory visit form and partnership project plan template is available from the Skills for Employability overview page on the eLanguages website (www.eLanguages.org).  
	5. Partnership Project Plan


All partnerships are required to submit a partnership project plan, detailing the scope of the project, which will determine whether the British Council will contribute funding towards your collaborative project.  The plan should give details of the objectives, rationale, impact and delivery methods for the project, and asks partners to define project management functions, roles and responsibilities, a work plan, financial allocation, and a risk strategy.  The work plan consists of a detailed project plan for the first year of the project, and a summary of the project’s activities for the life of the project.  
The partnership project plan submitted to the British Council by 29 February 2008.
The partnership project plan will be evaluated by a British Council assessment panel and the relevant VET agencies in CSA during March 2008.  If your partnership project plan is approved, lead partners will be invited to sign an agreement for project delivery with the British Council.  On signature of the agreement grant awards will be allocated on the 1st April 2008.

If your partnership project plan is not approved, British Council will provide feedback and ask the partners to consider amending their proposal and resubmitting within one month.  If your partnership project plan is not considered to meet the British Council’s objectives and criteria for Skills for Employability, college partners will be withdrawn from the college partnerships scheme.
Partnership project plan - assessment criteria:

All partnership project plans will be evaluated by the assessment panel against the following criteria:

· Project design addresses the 4 key objectives of the college partnership programme

· Tangible projected outcomes / outputs

· Realistic and achievable potential impact

· Proposed impact and outcomes are mutually beneficial (this does not have to be equitable)

· Clearly defined project management roles and responsibilities

· Commitment that relevant members of staff will take part in project

· Involvement of consortium partners (e.g. employers) if valuing-adding and appropriate

· Realistic plans for sustaining/extending the partnership, funding and/or the activities

· Eligible budget

	6. Partnerships timeframe


Partnership project start - 01 April 2008*
Partnership project end - 31 March 2011
Partnership project duration - 3 years
* Subject to approval of partnership project plan and signed agreement

	7. Funding


British Council grant funding for college partnership projects is available for 3 years from April 2008*.
British Council grant - £23,000 per partnership per year
The grant will be split between lead partners in UK and CSA according to funding allocation agreed in the partnership project plan, and paid to the nominated bank account(s).  Payment will be made in 3 instalments per year, reflecting reporting requirements.
* Subject to approval of partnership project plan and signed agreement
	8. Eligibility 


The grant is intended to act as ‘seed money’ to kick-start UK-CSA college partnerships.  It is hoped that the college partnerships will lead to longer-term collaborative relationships.  The grant is available to cover mobility costs for those involved in project delivery.  The funds must not be used to contribute towards the direct costs of staff time associated with the project, nor for administration or other overheads.
Eligible costs

· *Economy class travel for participating intuitions’ staff/students to/from their partner institution.  
· Visas
· Accommodation and subsistence costs for staff/students for visits to their partner institution

· Hospitality costs for partners to the UK

· Production costs (e.g. for materials development)

· Translation/interpretation costs 

· Costs relating to resources specific to the project (this is subject to advance agreement of the British Council)

All of the above activities must be directly related to the development and delivery of this project.  

* Efforts should be made to ensure the most reasonable fares for international and local travel are found.  Where participants chose to travel business or first class the British Council grant will only cover the equivalent economy class fare - hence the shortfall must be obtained from other sources.

Ineligible costs

The following activities will not be covered by the grant:

· Participation in trade fairs, exhibitions or conferences

· Promotional activities which are solely concerned with the recruitment of overseas students

· Student fees

· Participating organisations’ staff costs

· Participating organisations’ administration or overhead costs

· Costs relating to activities which have already taken place at the outset of the project

· Costs related to activities that are not directly associated with this project

· Purchase of equipment or hardware (unless specific agreement has been received from the British Council)

Travel advice and insurance:

Colleges must ensure that staff and students are covered by appropriate insurance.  The British Council cannot be held responsible for any incidents as a result of travel/activity undertaken as part of the partnerships, but will make every effort to ensure that your visit to Central and Southern Asia is safe and professionally rewarding.  Visitors hosted by the British Council in Pakistan should complete a risk assessment form in advance of the visit, which must be approved by the Director Central and Southern Asia.  

UK visitors are advised to consult the Foreign Commonwealth Office (FCO) travel advice website before travelling to other countries - www.fco.gov.uk. 
Evidence of expenditure:
As part of annual reporting requirements, partners will be asked to declare project related expenditure and must provide third party evidence of international travel.  This is to verify that the declared trips have taken place.  Eligible evidence of travel expenditure should show the name of travellers, dates of travel, cost and destination.  Please therefore retain travel tickets and/or invoices to include in your final report.

Lead partners should also maintain proof of financial transactions associated with the project.  As the grant awarding body, British Council reserves the right to monitor and evaluate the eligibility of project expenditure to ensure compliance with the funding guidelines. 

9. Contracting
Subject to approval of your project plan, a tri-partite agreement will be signed between the British Council and the lead partners in UK and CSA for delivery of the partnership project.  The approved partnership project plan will be annexed to the agreement and performance of the project will be measured against this plan.  A grant for delivery of the partnership project will be awarded once all parties have signed the agreement.
In addition to the tri-partite agreement between the lead partners and the British Council, we recommend that members of the partnership consider entering into their own memorandum of understanding or agreement to clarify their responsibilities in the partnership, and address issues such as intellectual property.
10. Monitoring and reporting
To enable to British Council to have a thorough understanding of project activity, to monitor progress and to identify good news stories, each year every partnership must submit:
· A work plan for the coming year 
· A mid-year interim report

· An end of year final report

Work plan:
The work plan should outline your intended activities and objectives for the coming project year.  It should be submitted at the beginning of each project year (March) - you may wish send it to the British Council alongside your annual final report.  In year one, the work plan is included in the partnership project plan.  The annual work plan will consist of:

·  Activity plans

·  Risk strategy

·  Financial projections

Interim report:

A short interim report - giving an update on progress - will be due mid-year (end September).  This will consist of:
·  Short written report

·  Financial statement
Final report:

At the end of every project year all partnerships must complete a final report covering the project activity undertaken in the previous year.  This is an opportunity for partnerships to showcase their achievements and help the British Council to identify examples of good practice - to share with other partnerships or use to promote the partnerships scheme.  Final reports should be submitted to the British Council at each project-year end (late February).  The final report should include:
·   Summary report of the year’s activity

·  Detailed financial statement

·  Supporting evidence of expenditure (e.g. travel receipts - see above)

Templates for all reports have been produced by the British Council and will be available from the Skills for Employability homepage on the eLanguages website.  Reports and work plans should be jointly produced and agreed by all partners, with lead partners having responsibility for submitting reports to the British Council.
Reports can be submitted by uploading them to your eLanguages project page, or sending them to the Project Manager (Tom Broadhurst, tom.broadhurst@britishcouncil.org). 

Monitoring visits:
The British Council may also conduct monitoring visits to participating institutions to review progress, gain a better understanding of each partnership project and check appropriate financial management procedures are in place.
11. Grant payments
Grants will be paid in 3 instalments each year, reflecting the reporting requirements:

1. 60% of the grant will be paid at the start of each project year, on approval of annual work plan*.
* In year one this will occur after all lead parties have signed the formal agreement (from 01 April 2008)
2.  20% of the grant will be paid on approval of mid-year interim report
* Year one interim report due 30 September 2008
3.  20% of the grant will be paid on approval of end of year final report*, subject to eligibility and proof of expenditure.
* Year one interim report due 28 February 2008.
12.  eLanguages website
The British Council intend to use the free, internet-based interactive platform eLanguages as the medium for communication and dissemination under Skills for Employability.
The website address is - www.eLanguages.org. 

Skills for Employability has been set up as a project on eLanguages, accessible only to invited members.  Relevant staff in participating partner institutions should be set-up as members of the Skills for Employability project in eLanguages.  To give a member of staff access, please email the Project Manager (tom.broadhurst@britishcouncil.org) or project assistant (imran.ali@britishcouncil.org) with their name, organisation name and partnership name.
Members of the Skills for Employability project in eLanguages will be allocated a username and password to access the system.  Each member will have access to 3 project levels:
1. The Skills for Employability overview page

2. Your partnership project (e.g. Skills for Employability1)
3. Your own individual ‘hello page’
Overview page:

The ‘overview’ page of Skills for Employability will be used by British Council to post documents, forms, news, pictures, reports and run surveys or questionnaires.  It will also be used as a means of sharing good-practice between partnerships.  All members will be able to post information and contribute to discussion forums on the overview page.  It is recommended that all users activate the ‘watch’ function in eLanguages which will let you know when the Skills for Employability overview page has been updated.
Partnership page:
Each partnership has been set-up as a separate project under the Skills for Employability umbrella and given a number (e.g. Skills for Employability1).  Only invited members of the partnership’s participating organisations will be able to access your project page.   Here partners can send messages to each other, start a discussion forum on project management, share documents, curriculum, photographs, video files or weblinks, for example.  

Individual ‘hello’ page:

In addition, each invited member of staff will have their own ‘hello page’ where they can upload information about themselves, their job or their role in the project, including contact details.  This is a useful way of introducing yourself to international partners in the absence of face to face contact.

Separate training materials - providing instructions and guidance for using eLanguages will be provided to users.  Support in using the system is offered by British Council - please contact the project manager or project assistant with any questions.   

In addition, partnerships will be supported by the British Council staff in the UK and in-country through project monitoring, advice, guidance, relationship building, translation/interpretation, communication facilitation and practical and logistical support where required. 
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