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Skills for Employability

Skills for Employability: partnership project plan
Process:

Subject to approval by the partnerships panel, this plan will form the basis of your contract with the British Council for the project.  
The partnership plan must be submitted to the British Council by 29 February 2008 for approval.  Subject to an eligible budget, and achievable activities and objectives that meet the specified criteria, partners will be invited to sign an agreement with the British Council.  On signature of the agreement, grant awards for the first year of the partnership will be allocated on the 1st April 2008.

For monitoring and evaluation purposes, each partnership will be asked to complete a short interim report and a final report in each year of the project.  The British Council may also conduct monitoring visits.

The grant will be paid in three installments per year: the first payment (c.60%), at the beginning of the financial year, once the partnership plan has been approved and agreement signed; the second (c.20%) following submission of a mid-year interim report; and the remainder (c.20%) on submission of the final report.   The grant award will be split between nominated lead partners in UK and Central and Southern Asia, according to the breakdown of activity agreed in the project plan.  The two lead partners will be financially accountable for their portion of the grant and will need to retain proof of expenditure. 
Partnership Project Plan:

Please answer all questions and expand the text boxes as necessary to accommodate your responses.

1. Institution details

UK Lead partner

	Name of UK Lead-Partner college
	

	Address
	

	Telephone
	

	Fax
	

	Name of main contact 
	

	Position
	

	Direct telephone / mobile
	

	email
	


Central and Southern Asia Lead Partner:
	Name of  CSA Lead-Partner college
	

	Address
	

	Telephone
	

	Fax
	

	Name of main contact 
	

	Position
	

	Direct telephone /mobile
	

	email
	


Other Partners:

	Organisation Name
	

	Address
	

	Telephone
	

	Fax
	

	Name of main contact 
	

	Position
	

	Direct telephone /mobile
	

	email
	


2. Project Summary (max. 500 words)
	


3. How have you spent the initial preparatory grant of £2500?


	


4. Further to your research and understanding, please explain the needs and priorities of the country, partners and the occupational sector which underpin this project:

5. With needs and priorities in mind, how will the project address the key objectives of the project? Please address each objective separately.
5.1 Develop Industry linked curricula
· Please describe what the curriculum will look like (i.e. a module, unit or tailored package) and what level it is aimed at 

· What methodology will be used for ensuring curriculum is linked to industry/employers needs? Which employer organisations or employers will you involve in this process?
· Do you intend to use the UK National Occupational Standards or create/adapt similar standards within the scope of the project? 

· Will it include ‘generic skills’ such as team building, problem solving and communication skills?

· Will the curriculum be benchmarked against UK/European Qualifications?

	


5.2 Design and produce support material
· Please describe what supporting material or resources will be designed and produce to support the above curriculum? 

· How will it address the needs of the learners and the tutors delivering the curriculum? 

· Will e-learning or other innovative solutions be introduced?
	


5.3 Share best practice in, and develop, quality assurance systems
· please describe how quality assurance will be built into all aspects of the project 
· could self-assessment procedures be introduced at the CSA partner college and if so, how would this be achieved?
	


5.4 How will the transfer of best practice, knowledge and innovation be assured? 
	


6. Which of the sub objectives do you plan to achieve?
Sub-objectives may be developed by the partnerships and could include:

1.
development of mobility programmes for staff (e.g. capacity building for 
leadership & management, training trainers, developing industry links)
2.
development of mobility of students for work/institution placements 

3.
benchmarking of qualifications

4.
introduction of innovative learning and training solutions

5.
development of careers advice and guidance methodologies

6.
development of entrepreneurial curriculum/projects

	


7.  Please list the outcomes (intangible results) and outputs (tangible products/services) you expect to achieve as a result of this project:
	Outcomes:
Outputs:



8. Roles and responsibilities: Please explain the roles of all UK and international partners/other participating organisations
9. Sustainability: Please explain the measures you will undertake to ensure the project is sustainable 
10.   Evaluation and dissemination: Please explain how the project will be evaluated.   
How, and to which audiences, will any key learning points from the process be disseminated?  
Please note that the relevant government ministries or agencies in CSA will be informed or involved with these projects and may be asked to evaluate the results.  
11.    Project management: Please explain the staffing and processes which will 
ensure that the activities are managed and monitored effectively. 
Define the project management roles and responsibilities of each partner.  Remember to consider project reporting and financial management - describe who will be responsible for this.

12. Communication and language issues:  Please describe how effective communication will be sustained between partners. Give details below of language barriers and how these could be overcome (use of on-line translators, language teachers involvement etc.)


13. Detailed work plan  - see Annex 1.
14. Risk Strategy -  see Annex 2
15. Budget - see Annex 3
Signatures
Signature of UK applicant:  

…………………………………

Name: 





…………………………………

Date:





…………………………………

Signature of CSA applicant:  

…………………………………

Name: 





…………………………………

Date:





…………………………………
Annex 1: Work Plan:
Please provide a detailed work-plan for year one of the project, and an outline of the project activities in years two and three.  Please list activities chronologically.
Year One (01 April 2008 - 31 March 2009):

	Year One (April 2008 - March 2009)

	Date
	Activity
	Target Outcomes
	Staff Involved
	Estimated Cost

	Quarter 1
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Quarter 2 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Quarter 3 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Quarter 4 
	
	
	
	

	
	
	
	
	


Year Two (01 April 2009 - 31 March 2010):

	Year Two

	Date
	Activity 
	Target Outcomes
	Staff Involved
	Estimated cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Year Three (01 April 2010 - 31 March 2011):

	Year Three 

	Date
	Activity 
	Target Outcomes
	Staff Involved
	Estimated Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Annex 2: Risk Strategy
Please identify the main risks that threaten or impact upon project delivery:

	Risk
	Impact  (H/M/L)* 
	Likelihood (H/M/L)*
	Mitigation
	Contingency

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


· H= High

· M= Medium

· L= Low
Annex 3: Budget - Year One
Please give details of the anticipated expenditure in year one:

NB:  PLEASE REFER TO THE GUIDELINES PROVIDED FOR DETAILS OF ELIGIBLE AND INELIGIBLE COSTS
All expenditure must be calculated in Pounds Sterling (£)
Estimated costs and contributions:

	ITEM
	Total Cost Per Item ^
	Contributions

	
	
	British Council Contribution
	Partnership’s own funds
	Other Sources (please specify)

	Travel  (staff)
	
	
	
	

	Accomm/Subsistence (staff)
	
	
	
	

	Travel (students)
	
	
	
	

	Accomm/Subsistence (students)
	
	
	
	

	Materials production costs
	
	
	
	

	Translation/ interpretation costs
	
	
	
	

	Dissemination costs (please specify)
	
	
	
	

	Other costs (please specify)
	
	
	
	

	TOTAL
	
	(Max - £23,000)
	
	


^ - The total cost for each item much equal the sum total of BC, partnership and other contributions
Staff time:

It is anticipated that the partners’ contribution will mainly be through staff time (although additional financial resources can be used to add value to the project).  Please estimate the staff time that will be allocated to this project, and attempt to put a financial value to it. 

	Partner Name
	Staff time contribution (hours)
	Financial equivalent of this time contribution (£)

	(UK partner)
	
	

	(CSA partner)
	
	

	(Other - please add)
	
	

	Total
	
	


Breakdown:

The college partnership grant will be split between the UK and CSA lead-partner, according to the respective responsibilities allocated and agreed in this partnership project plan.  Lead partners will be responsible for managing their portion of the grant and allocating funding to additional partners as relevant.
	Total BC Grant
	(£23,000)

	Amount requested by UK lead partner
	

	Amount requested by CSA lead-partner
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