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…………………International Dimension…………………………. Improvement Plan 2008-11
	INSPIRE


	CHALLENGE
	ACHIEVE

	
	Priority
	Desired outcome
	Key points for action
	Timescale
	Resources/Training
	Costs
	Monitoring / Evaluation

	1
	T+L
	All pupils to be aware of choices and opportunities available to them.
For each day pupils to be made aware through their lessons and extra curricular activities of the world beyond the Wokingham bubble

For as many pupils as possible to have contact with young people in other countries, through internet, snail mail, joint competitions, webs, forums, blogs, videos, movie maker etc

For this work to be collaborative ie

Working together on a joint project, not just showing each other our work. Echanger pour produire, produire pour apprendre. 


	Assemblies to disseminate information. 
Appearances at HOLT meetings
	At least once a term
	Wo
Each faculty to have included in their   FIP at least one international activity per term involving 80% of a year group. 

Full use of Video conferencing equipment. Jo Watts and Gerard to circulate lists of conferences available through global leap every month, and activitely encourage staff to take part in them. Not just language staff. 
	None
	Assemblies
Minutes of meetings

	2
	community

	To get as many pupils as possible involved in projects with other schools
To contact members of local community to ask them to participate in our projects 

To liaise with local schools both primary and secondary (eg Embrook and Forest for links with Uganda). 

To link with local churches working with our school abroad
	All staff to be made aware of opportunities in school through briefings, assemblies, notice boards, direct/individual contact
	Weekly briefings,
INSET day training

Assemblies termly


	Need help / time to maintain notice boards
And stationery


	£50 for maps, pins etc 
Backing paper etc 
	Questionnaire for pupils and staff
What makes you feel that the Holt is an international school? what would be better if…?

	3
	Environment
	For there to be at least one focal point in the school showcasing the opportunities, links, partnerships, collaborations etc which go on within the school
	Notice board in main reception to be kept up to date 
	
	
	
	

	4
	Targets
	Successful bid for the ISA due July 18th 2008
	
	
	
	
	

	5
	Curriculum
	Cross curricular projects to be encouraged
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