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	1. Introduction 


The British Council has recently embarked on two regional Vocational Education and Training projects, one in South East Europe, skills@work and one in Central and Southern Asia, Skills for Employability.  

The projects aim to support skills development in these regions by strengthening national reforms in technical and vocational education and training, and encouraging closer links between education and industry.  Through partnerships UK with colleges and consortium the project aims to establish industry-driven curriculum models in key sectors of the economy that equip young people with the technical and generic skills that employers require.  These will act as models of good practice, may contribute towards more widespread reform in the participating countries and provide a platform for sustainable international partnerships.
The British Council is looking for UK colleges with an enthusiasm for international working that would like to form sustainable partnerships with colleges in Central and Southern Asia (CSA) and South East Europe (SEE). 

Partnerships will be supported by the British Council staff in the UK and in country as well as providing support through project monitoring and regular communications.  The wider projects plan to host themed workshops which may assist the on-going work of the partnerships.  

Participating colleges will be asked to contribute staff time towards the projects. However, benefits of involvement include opportunities for staff development and student exchanges/collaboration, gaining an understanding of important TVET reform agendas in participating countries and to developing sustainable relationships in emerging markets. 
2. Aims and objectives 

There is a growing awareness that skills and human resource development are the key to addressing the challenges of globalisation and building knowledge economies. 
Skills development is therefore vital to the transition economies in Eastern Europe and Central and Southern Asian countries. 
The partnership element of these 2 regional projects aim to encourage bi-lateral and multi-lateral institutional working with the UK, primarily to assist the development of models of best practice in curriculum design, links with industry and quality assurance methodologies.  All of these will assist the direction and development of training systems in SEE and CSA and ultimately strengthen the skills young people need to be employable in a global economy as well as providing opportunity in new markets for UK colleges to develop sustainable partnerships.

International partnerships which will be setup under this opportunity will work towards 4 key objectives.  Working in one industry sector area, partnerships will jointly:
1. develop industry linked curricula
2. design and produce support materials
3. share best practice in, and develop quality assurance systems
4. transfer and exchange knowledge, best practice and innovation
Sub-objectives may be developed by the partnerships and could include:

1. development of mobility programmes for staff (capacity building for leadership & management, training trainers, developing industry links for e.g.)

2. development of mobility of students for work/institution placements 

3. benchmarking of qualifications

4. introduction of innovative learning and training solutions

5. development of careers advice and guidance methodologies
3. Regions and countries

The countries where Central and South Asia college partnerships are planned to take place are:  

Afghanistan, Bangladesh, Iran, Kazakhstan, Nepal, Pakistan and Uzbekistan
This document specifically relates to partnership opportunities available in Bangladesh, Nepal, Pakistan and Afghanistan.
Further information about these countries is available from the Vocational Partnerships website www.britishcouncil.org/vocationalpartnerships
A brief overview of TVET in CSA is provided below:

	CSA: The region is characterised by its cultural, ethnic, religious and linguistic diversity and by its wide geographical spread. The Central Asian ”stans” are developing economies and retain for the most part close links with Russia, particularly Kazakhstan. 

In all countries, large proportions of the population are under 25 years old and there is growing awareness that skills and human resource development are the keys to addressing the challenges of poverty and lack of opportunity, and also the effects of globalisation on changing job markets. 

A common factor across all education curricula in private, state and religious schools in CSA is the lack of employment-relevant training and skills development. Young people often don’t have the skills required by local employers and national industries. 

Education, skills, economic growth, democratisation and religious and social inclusion are critical for a future stable and moderate region.

During 2006/2007, the British Council undertook country consultations in 6 countries across the CSA region.  This allowed the ideas for this project to be tested with key customers, VET and government agencies in each country, including institutional partnerships; they have been overwhelmingly positive about working with the British Council.  Common themes identified were engaging industry and employers in training; modernising training systems to provide the skills employers need; raising the profile of VET and attracting young people; training in business start up; training for trainers to up-date techniques; quality assurance; qualifications frameworks.  



	4. Overview and process 


UK training providers are invited to apply to partner selected institutions in SEE and CSA.  Profiles of the selected institutions will be available from 27th August from http://www.britishcouncil.org/learning-vocationalpartnerships-regional-institutional-partnerships.htm . These institutions have been selected by the British Council with assistance from the relevant government Ministry (e.g. Education or Labour) in-country or Chamber of Commerce.  We encourage the participation of ministries in-country, where possible, to identify institutions and evaluate the outcomes and progress of partnerships.
The following is the criteria used for the selection process of regional colleges:
· Vocational schools/institutions that deliver courses at levels 2/3 (age range 16-18) and levels 3/4 (age range 18-21)

· Vocational schools/institutions that are leading and innovative, with a good understanding of  their government’s TVET reform 

· A vocational school/institution that has links to an employer in the identified industry area and /or wishes to further develop the relationship

· A vocational school/institution willing to share the results of their project with other schools, employers  and interested parties 
· A willingness to work with international partners and develop pilot curricula
Application process in brief
Step 1: In addition to reading these guidelines, please view available regional training institutions’ profiles and country profiles available at http://www.britishcouncil.org/learning-vocationalpartnerships-regional-institutional-partnerships.htm 
Step 2: Express an interest if you require any further information or would be interested in attending an event/meeting to discuss the project, available partnership opportunities and/or application requirements  or intend to submit an application, to Sarah Vaughan at the British Council (sarah.vaughan@britishcouncil.org) by 27th August 2008. 

Step 3: Once the formal invitation has been announced, 3rd September 2008, review all regional training Institution profiles, identify a potential partner and complete the application form, also available from the website, using the guidelines presented here and the profiles to help you develop ideas for collaboration. 
Step 4: Submit the application in electronic and hard form to Carol Lamb at the British Council (carol.lamb@britishcouncil.org) by 30th September 2008.
Step 5: This is a competitive process and your application will be assessed by a panel of experts comprising British Council staff and external experts.  Participating institutions in each region will also contribute towards the selection process.  Outcomes will be communicated by 28th October 2008.
Step 6: Successful applicants will receive a visit from their suggested CSA partner Institution, mid November 2008  to take the first steps in working together.
Step 7: Successful applicants will be invited to visit their CSA partner Institution to develop a joint project plan, for which a small travel grant will be available.

Schedules and budgets 
In Central Southern Asia 16 institutional partnerships will be funded. The Ministries and VET agencies in CSA have identified the following sectors.  You are invited to submit an expression of interest followed by an application to partner institutions in the sectors highlighted: 

	Country
	Subject Area 1
	Subject Area 2
	Subject Area 3
	Subject Area 4

	Afghanistan
	Construction
	
	
	

	Bangladesh
	Tourism
	Construction
	Fashion and textiles
	

	Iran
	 Information technology
	
	
	

	Kazakhstan
	Tourism
	Construction
	
	

	Nepal
	Construction
	
	
	

	Pakistan
	Tourism
	Construction
	Engineering
	Fashion and Textiles

	Uzbekistan
	Fashion (textiles)
	Fashion (jewellery)
	
	


For further information on the colleges and vocational framework of each country, please visit http://www.britishcouncil.org/learning-vocationalpartnerships-regional-institutional-partnerships.htm 
.  
The college profiles will provide details of the college including name, location, size, resources, courses etc, as well as a short description of what kind of collaborative activity the institution is looking to develop.  Colleges in the region have been identified by the relevant ministries and VET agencies and have their full support.  

UK colleges will be invited on 3rd September 2008 to complete the application which can also be found at http://www.britishcouncil.org/learning-vocationalpartnerships-regional-institutional-partnerships.htm using the regional college template as a guide to their proposal.     
The assessment panel will endeavour to match you to your choice of regional college, country and industry sector. However if you have a successful application and your first choice cannot be awarded, the panel will endeavour to offer you alternatives within the same region where possible.
The deadline for submission of your expression of interest is 27th August 2008 and applications for partnerships in CSA will be 30th September 2008. 
Applications will be assessed by a panel which will include peer assessment.  Results will be announced by 28th October 2008.

Successful applicants will receive a visit from their suggested partner organisation and will then be invited to complete a preparatory visit request form and subsequently be awarded an initial grant to undertake a preparatory visit to their suggested partner institution in CSA.  This will be an opportunity to work out detailed plans for collaboration, building on the initial ideas presented in the proposal.  To secure grant funding for 2 years, partners must jointly submit a partnership project plan by 30th January 2009.  This will be assessed by the British Council to ensure that it meets our objectives, and if successful, the UK College will be invited to enter into agreement with the British Council for delivery of the partnership project from 1st April 2009 – 31st March 2011.
5. Applicant eligibility 

All training providers in the United Kingdom are eligible to apply for a grant, including Further Education colleges, sixth form colleges and universities.   We especially welcome applications from recognised Centres of Vocational Excellence or those with other relevant quality kite marks.  Applicants must be from a UK-based institution.
To ensure that partnerships are wide-reaching and actively involve industry, consortiums including universities, employers, Sector Skills Councils and other training providers are strongly encouraged. 
Colleges are allowed to submit more than one application as long as the industry sector and county are different from other applications they have submitted.  Please note these opportunities are entirely separate from PMI2, and there are no restrictions from applying for both opportunities. 

	6. Project Methodologies


The project will be developed jointly by participating UK institution and their CSA partner.   Below is an indication of the type of project activity which will be supported by the grants (those in bold pertain to the key objectives). 

· Joint development of curriculum programmes/modules/units which are clearly linked to employer needs
· Development of learning resources and materials in support of new curriculum 
· Quality assurance systems

· Capacity building programmes that will cover at least one of the following:

· Development of competency-based assessment training materials/ capacity building for teaching and management of staff
· provide professional development opportunities for UK and regional teachers/staff

· provide learning and international work placement opportunities for UK and regional students
· Work-based learning and assessment methods

· Innovative training solutions such as learner-led development of materials, e-learning and other technologies
· Methods for improving young people’s employability, either through building entrepreneurial elements into a curriculum or through careers advice and guidance or through ways of recording skills developed in the workplace

· Benchmarking or cross-mapping of qualifications against European Qualifications Framework or UK qualifications
· Sharing good practice in institution management and/or employer engagement.
	7. Activities the funding will cover 


The purpose of the funding is to promote sustainable collaborative partnerships.  The grant can cover: 

Eligible costs

· Economy class travel for participating institutions’ staff to/from their partner institution
· Accommodation and subsistence costs for staff for visits to their partner institution
· Production costs (e.g. for materials development)

· Translation/interpretation costs 
· Costs relating to resources of a specific nature to the project (this is by negotiation with the British Council and will not include any costs deemed as ineligible)
· Visa’s

· Essential immunisations for UK participants visiting CSA
All of the above activities must be directly related to the development and delivery of this project.  Partners will be asked to provide expenditure information and evidence to the British Council.
The following activities will not be covered by grants:
· Participation in trade fairs, exhibitions or conferences
· Promotional activities which are solely concerned with the recruitment of overseas students
· Participating organisations’ staff costs

· Participating organisations’ administration or overhead costs

· Costs relating to activities which have already taken place at the outset of the project.
· Travel insurance costs for staff or students

· Exchange rate costs/loss and any other banking related costs

· Registration or other fee’s associated with awarding bodies

· Costs relating to capital spend (eg. Hardware, software – NB Software may be eligible only when approved in advance by the Council and will depend on rationale, clear justification etc)

The funds are not intended to contribute towards the direct costs of staff time associated with the project, nor for administration or other overheads.

8. Assessment process 
CSA: the deadline for applications is 30th September 2008, 5.30pm.  
Each proposal will be considered by the assessment panel.  Their role will be to score projects against the assessment criteria, using an agreed scoring scheme.  The assessment panel will consist of British Council staff in UK and each region, plus independent external experts.
The main criteria for evaluation of applications will be

1. The extent to which the proposal meets the objectives of the partnership programme, as defined above. 


2. The institutions’ previous experience of international collaborative work, and partnership working in the UK (e.g. with other training institutions, community groups or employers).

3. The standard of the institutions/organisations applying: are they recognised        as centres of excellence or equivalent in the selected field.
4. Mutuality – the extent to which the proposal meets the expectations of the regional colleges. 
5. Sustainability – plans for sustainability once the grant period has finished.

6. Consortiums – joint applications with other organisations such as employers, Sector Skills Councils and Higher Education providers are strongly encouraged
Any additional assessment criteria will be posted on our website. Please visit http://www.britishcouncil.org/learning-vocationalpartnerships-regional-institutional-partnerships.htm
9. Finances and Contracting
Step 1 - developing the partnership:

A small grant will be available to UK partners to visit their regional partners,  to further develop their project plan.  This grant will cover economy-class travel, subsistence and accommodation and the activity should take place by 23rd January 2009. 
Step 2 - producing a partnership project plan:

By 30th January 2009, the partnerships will be required to submit a detailed project plan for the first year of the project, and a summary of the project’s activities for the life of the project.  The plan will be evaluated by the British Council and the relevant government departments in CSA.  Subject to a sound and eligible budget, and achievable activities that meet the specified criteria, the UK college will be invited to sign an agreement with the British Council.  On signature of the agreement grant awards will be allocated.  We expect these to commence 1st April 2009.
Step 3: Grants and payment:
For Central and Southern Asia a grant of up to £23,000 per year will be approved for the partnership to begin 1st April 2009. The partnership duration will be 2 years as follows: Year 1 April 2009 – March 2010, Year 2 April 2010 – March 2011,.

An agreement will be drawn between the British Council and the UK College to formalise delivery of this partnership project.
Partnerships will be supported by British Council staff in the UK and in country and through project monitoring and regular communications.  The wider projects plan to host themed workshops which may assist the on-going work of the partnerships.  

Participating colleges will be asked to contribute staff time towards the projects. However, benefits of involvement include opportunities for staff development and student exchanges/collaboration, gaining an understanding of important TVET reform agendas in participating countries and to developing sustainable relationships in emerging markets. 
10. Reporting requirements 
During the life of the project, partners will be required to submit regular progress reports to the British Council.  Partners may also be subject to visits as part of the British Council’s ongoing evaluation of the partnerships.   Exact monitoring and reporting requirements will be specified in partnership agreements. 
	10. Formal support and signature


Applications should be sent electronically to carol.lamb@britishcouncil.org by 5.30pm on 30th September 2008.  Application forms can be found at http://www.britishcouncil.org/learning-vocationalpartnerships-regional-institutional-partnerships.htm 
A hard copy signed by the Principal of the UK College of the application should also be sent to:

Carol Lamb
Contracts & Projects Delivery, Education

British Council

Bridgewater House

58 Whitworth Street

Manchester M1 6BB

If you require any further information regarding the projects please contact Carol Lamb or Sarah Vaughan on 0161 957 7122 / sarah.vaughan@britishcouncil.org  
[image: image1.png]