AGROCEL- A Company with noble objectives.
Information about a Company helping fair-trade farmers to raise their living standards. Courtesy to IndianSchoolof LivelihoodPromotion, BASIX, Hyderabad

JNV Bhiwani India

Class- 8th students searched the information regarding the efforts of for-profit Companies for the welfare of fair-trade farmers and labourers. It brings into light the contribution of Agrocel in the field of fair-trade in India. This company exports basmati rice to developed countries.

Agrocel –An Organization with noble objectives
Agrocel is a company that has gained name of a Livelihood Promoting Organization because of its unique design and philosophy. All the activities of Agrocel are driven by the twin motives of profitability and farmer service. And unlike other market led interventions, it does not receive subsidy or grant for its capacity building or farmer empowerment activities. Instead it has often implemented development activities for a fee, while helping the farmer with free guidance and education in using latest technology. It also provides them quality seeds, helps them take to organic farming; which provides a premium market, undertakes exports of certified products, absorbs risks and offers many other such services.

The company is a ‘corporate citizen’ with an obligation to contribute to the community.  Its belief is that the skills of systematically mobilising and organising resources for a purpose should be made available to the society, which is sustaining us.  

The company’s aim is to provide all kinds of agro inputs at a reasonable cost along with free technical guidance under one roof to the farmers. Today it has grown to 15 centres in different parts of Gujarat, Orissa, Haryana and Uttaranchal.  It employs 52 persons and in addition has retained the services of many contractual staff, scientists and consultants who help in their extension services, design, technology etc. Agrocel also works in collaboration with NGOs, government, research and educational institutions to ensure an improved livelihood in the area. About 20,000 small and marginal farmers directly and indirectly have benefited from the services of Agrocel.  

Activities of Agrocel
Agrocel undertakes a range of activities with service centre as their base unit. Agrocel in Gujarat is mainly working for organic cotton and groundnuts; a centre in Haryana is mainly for Basmati rice, a centre in J & K is for walnut, and one centre in Maharashtra is for cashew nut. The other centre in Maharashtra works on a special project on soil reclamation in Sangli district with a NGO “REWARD”. It gets financial assistance from the Government of Maharashtra. 

Agrocel offers advice and services in the following areas: 

Crop Improvement

· Supply seeds of improved varieties and hybrids

· Organise seed promotion programmes for companies

· Organising crop production for national and international buyers, administration, testing and documentation of organic fair trade certification.

· Organise farmer’s crop and agri-service loans (presently from ICICI). 

· Value addition to farm produce –e.g., Garments like T-shits, Yoga wear etc.

· Integrated Crop Management (ICM) and organic farming

Land and Water Management

· Drip irrigation systems 

· Soil structure and fertility management

· Soil reclamation- for salinity or acidity 

Nutrient Management

· Crops and cropping systems

· Soil and water testing

· Use of organic manures

· Proper and balanced use of fertilisers

Pest and Disease Management

· Identification of pests and diseases

· Forecasting of pest and disease problems

· Prevention ad cure of pests and diseases

· Proper and rationale use of bio-pesticides and chemical pesticides

· Use of Integrated Pest Management (IPM) and Integrated Crop Management  (ICM) technologies

General

· Repairs and maintenance of bore wells, electric motors, and pumps by promoting local entrepreneurs as independent profit centres

· Artificial insemination for cattle breeding in association with BAIF

· Helping farmers to avail government schemes, subsidies, crop insurance, schemes of other NGO’s /donors etc. by acting as an intermediary

· Organising farers education tours

· Neem oil extraction –job work being done for individual farmers

· Service centres act as an information centre for farmers

· Marketing and exporting quality produce to other countries as per demand

The list of activities points out that unlike the activities of a purely for-profit-company, many of Agrocel’s activities do not generate revenue and are largely for helping the poor farmers compete in the open market. This differentiates its market-led livelihood interventions from various other marketing efforts. It should be noted that the assumption in providing some of these services without cost is that by helping to establish profitable enterprises, it will later get opportunities for furthering business in other services offered by Agrocel that are charged.

To bring in maximum economic and environmental benefits to the farmers and their resources, Agrocel introduced Integrated Crop Management Practices (ICMP) to capture the niche organic products market. Agrocel is now working with more then 4,000 farmers producing organic cotton, sesame, Basmati rice, mustard, wheat, jaggery and raw sugar.   Agrocel also supplies cloth and organic foods to the fair trade channel, Mark and Spencer, U.K etc. and is the largest producers of organic sesame in the world.

Agrocel follows a holistic approach to development of farmers through financial tie up with banks, livelihood promotion services by identification of niche market, productivity enhancement, value addition, reduction of cost, mitigation of risk through a buy back policy at a premium price, institutional development services, providing training in ICM, IPM and such other are added services. It also does market linkage and brand building for organic food and cotton. By helping farmers with improved production technology Agrocel brought better agronomic practices as well as procurement of better inputs to their doorsteps. However, none of the activities of Agrocel seem to be focusing consciously on either educating or involving women in the training.

Agrocel’s Marketing Intervention

Agrocel’s marketing intervention starts with setting up agriculture extension service and thereby developing relationship with the farming community. Agrocel’s extension and other services have helped them earn farming community’s goodwill by selling them good quality seeds, fertilizers, pesticides and agri-implements. While providing extension and input services, Agrocel guides farmers on proper crop management practices. Agrocel adds value to the crop produce by processing and /or packaging and helps market these products nationally and internationally. To cover a large number of farmers, Agrocel offers a wide range of products to the buyers, other than organic products.  The main focus is however organic cotton and food, including dry fruits. The table below gives a distribution of Agrocel Products in Conventional, Fair Trade and Organic Channels.

	Fair Trade, Conventional
	Fair Trade, Organic Certified

	Cotton: fibre, yarn, fabric, clothing, designer cloth
	Cotton: fibre, yarn, fabric, clothing, designer cloth

	Khadi
	

	Rice
	

	Basmati
	Basmati

	Groundnuts
	Groundnuts

	Sesame
	

	Cashewnuts
	

	Raisi
	

	Raw sugar
	

	Wheat
	

	Flour
	

	Mustard: black, yellow and brown
	Mustard: black, yellow and brown

	Gram: green, brown
	


Agrocel also helps farmers access credit by linking them with commercial banks (like the ICICI) or get subsidy from government scheme (like in drip irrigation) for their input purchase.  This intervention contributes to about 50% of Agrocel’s turnover. Typical percentage contribution of input sales in a centre Mundra is: Sales of fertiliser –50%, Seeds-20%, Pesticides-17%, Agri-implements (drip, sprayers etc.) –9%, Bio fertilizers-3%, and rest through sale of oil mills, neem naturals, etc. The output marketing (especially all exports) is done mainly from the Agrocel head office at Koday. So the sale of   Koday centre is higher then the other centres.

Large Domestic Market
Though Agrocel was able to get better price from exports, 75% of the output sales still come from the domestic market, which is through whole sellers and other exporters. The contribution of output marketing of Agrocel shows: cotton-20%, rice-10%, and sesame-40%, cashew nut–4%, walnut-4% and rest others. Certain percentage of organic cotton, cashew nut and walnut is mainly exported through the fair trade channel and rest is sold in the domestic market.

The marketing intervention by Agrocel can be said to be multi-dimensional, it has built collaborative linkages with both input suppliers and buyers of produces from the villages. They have also built linkages with variety of other agencies working in the rural areas, which include other NGOs and development agencies, producers and sellers of other consumer goods required by their customer groups.

Agrocel Fair-trade

Agrocel Industries Ltd mission is to serve the farming community by providing high quality agricultural inputs and guidance all under one roof. Plus a fair price, technical guidance and agricultural output marketing with value addition are the other services thrown in.

Small-scale Indian farmers monitored by Agrocel Industries Service Centre cultivate Agrocel fibre

With Agrocel support, the farmers have implemented environmentally sound agricultural practices, which as well as improving the quality of life of the producers has led to the production of organically certified cotton.

Agrocel offers a range of high quality fair trade and/or organic cotton and its products like yarn, fabric and garments.
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