Hipperholme & Lightcliffe
International Inspirations
Meeting 3rd February 2011 – to review the 6 month plans.

Overview (communication)

Hipperholme & Lightcliffe - do experience some difficulties with communication. Our main concern is the length of time it takes to get a response to emails and often the content of the reply does not address issues raised by HLHS. Ashique is copied into all emails (as agreed at the last meeting) but this seems to make little or no difference.

Brighouse High - is experiencing difficulties with communication. There has been no contact with their partner school in recent months. Ashique is copied into all emails but this has not improved the situation.

Crossley Heath - contact is at an acceptable level.

Calder High – communication is good.

St Catherine’s – communication is extremely poor/ non existent. The co-ordinator regularly sends photos of events involving sports leaders to their partner school but receives no response.

Trinity Academy – 

Issues that need addressing:

· There is uncertainty from all schools as to how best to send information/resources etc to the schools – please advise.

· All schools are copying Ashique into emails, as agreed at the meeting in October2010. This does not appear to be helping and partners feel extremely frustrated that the level of communication for some is poor or non existent.

Recommendation 
· Where communication levels fall below satisfactory all emails are sent to Ashique rather than the school. It would then be Ashiques’s responsibility to forward the email to the schools, and monitor responses (presuming the Bangladeshi schools forward their emails to Ashique).

Hipperholme & Lightcliffe High School and Sports College & Bogra Girls Government High School
	Action
	Deadline
	Person responsible
	Achieved/Comments

	Students in the Leadership Academy will;
· Create a short film about the school, PE & sports leadership

· Create E pen pals – using email, facebook or twitter

· Introduce the Hip Hop challenge to partner school

· Partners schools in Bangladesh to pass on the Hip Hop challenge to at least 2 local primary schools.

	
Dec 2010


Dec 2010



Sept 2010


Nov 2010
	
AMH


AMH



AMH


AMH


	
Feb 2011. Film is ready to be sent but we need to establish ‘how’ to send it

AMH has requested the names of older students to link with.


This has been achieved in full. AMH has request for results from Bangladeshi schools but these have not been forthcoming.

Achieved in full. Waiting for results.


	Whole school activity

 Whole school impact
1. Introduce a KS3 project to look at the lifestyle, activity level, diet and how the flooding of the country can impact on the lifestyle and food supply
0. Work with Humanities, Technology, and the Healthy School group

1. To showcase the leadership of HLHS students to assist with the leadership programme in Bangladesh of Cricket

                                             

	



March 2011(KS3) 

Sept 2011(GCSE)






July 2011
	


ACB









ACB/ABL
	All Y8 students will be involved in a project linked to issues in developing countries and will focus on Bangladesh. This will be delivered during the summer term 2011.

Students following GCSE Geography will produce a Case Study based on Bangladesh with the emphasis on the impact of flooding on lifestyle and food supply. (Sept 2011)

Resources will be provided for the Geography department to ensure successful delivery of the above projects.




Crossley Heath Action & Mustafabia Aliya Madrassa

	Action
	Deadline
	Person responsible
	Achieved 

	Pair 8 CHS JSLs with sports leaders from the Mustafabia Aliya Madrassa and encourage email links between students.
· Students identified
· List compiled and communicated to partner school
· Keep regular contact

	


4/10/10
5/10/10

Monthly
	


SM
JBr

JBr to support


	


Achieved and ongoing

	CHS students create a short film about our school and the role of PE and leadership within it.
Film to be shared with partner school.

	30/11/10


	Students
SM to facilitate
	DVD near completion. Concerns over ‘how’ to send the film to the school. The DVD will be too large to place on the elanguages website.

	CHS students in the Leadership Academy produce a video introducing the hiphop challenge, giving a practical demonstration of the event.
	30/1/11
	Students
SM to facilitate
	
Ongoing. Completion date is the end of this term.

	Partner school then set the target of introducing the hip hop challenge to at least 2 local primary schools.
	30/1/11
	JBr
	

	Use the HipHop challenge to create an international competition between Y7 students at CHS, and students at the MAM.
In doing this it will improve fitness / stamina of Y7 students and will raise awareness of the impact that sports can have and how this may differ in developing countries.
	30/3/11
	NH / SM (Y7 PE)
JBr 
	JBr to monitor -  confident that this will be achieved by the deadline set.

	Young leaders produce a presentation on the key values and principles behind the Olympics.  This is delivered to all CHS students and will encourage them to reflect on the benefits of sport / PE and how the Olympic ideals support achievements in life.
These presentations are then to be shared with Bangladeshi school to inspire their students.

	31/5/11
	Sports Leaders
(support from JBr)
	JBr to monitor – confident that this will be achieved by the deadline set.










Calder High & Pirganj Government High School

	Action
	Deadline
	Person responsible
	Achieved 

	Students in the Leadership Academy will;
0. Produce a short film about Calder High School 

0. creating e-pen pals (using an email address from the Bangladesh school/ facebook group)


0. introducing the hip hop challenge to all schools (a video giving a practical demo produced by your students in the Leadership Academy)

0. set a target for your link school to introduce the hip hop challenge to its lower school

0. Handball club set up after school (our school in Bangladesh are the district champions, as of yesterday) 

0. Continue to train sports leaders, in a variety of sports (with a view to running festivals for primary link schools at Calder) in order to mirror the goings on in our link school

	
Feb 2011



Nov 2010




March 2011




July 2011



Nov 2010



Sept – July 2011
	
JD



JD




JD



JD




JD/PE Dept



JD/SSCo/PE Dept




	
Almost completed. Issues about ‘how’ to send the DVD to the school.


Students using Facebook to communicate – no issues




Needs to be videoed. 








Handball club has been established.

	Whole school activity   
                                             
0. A form time Commonwealth Games quiz- emphasis on Bangladesh

Communication 
Weekly email (Monday) just to touch base. Copies to Ashique when specifically related to the development plan/ any progress/ challenges
	

	

JD and pastoral leaders.


JD
	

Quiz has taken place.



Communication is good.




St. Catherine’s Catholic High School & Natore

	Action
	Deadline
	Person responsible
	Achieved 

	· Complete the DVD about P.E and School Sport in St.Catherine’s and its Family of primary schools 
	
Oct ½ term

	
SSCo



	
Requires editing.

	· Appoint two Sports Ambassadors from Y10 (elected through the new Sports Council or Student Voice) these will become e pen pals with the Leaders in Natore.

	
Christmas 
	
A Smith and Hof PE
	
Ambassadors appointed but currently no emails. 
An email was received from one student in Bangladesh but it was not possible to use the email address supplied.

	· Arrange to go into a Primary school with the Sports Ambassadors to film the Hip Hop Challenge with Young Leaders at the school. 
· Send a copy to partner school.

	
Oct - Christmas
	
SSco & Sports Ambassadors
	

This will take place on 14th Feb

	· Send a FLIP camera to partner school.

	
	
SSCo
	
‘How?’

	Whole School targets:

1. Regular updates from Natore in the St.Catherine’s Newsletter

2. Curriculum day focussing on Bangladesh 




3. Fund raising-sponsored event/bring a t.shirt ?

	
	 

Sports Ambassadors & SSCo

SSCo to meet with Sports Ambassadors for ideas and liase with Andrew Smith organise it
Sports Council/student voice
	

No communication




Project currently has a low priority due to ongoing issues at St Catherine’s. However, the Sports Co-ordinator is very keen to ensure the link continues.

	· Partner School Targets

1. On receipt of the Hip Hop DVD Natore to organise a primary school festival.  Send photos/film footage/results to Sports Ambassadors at St.Catherine’s

2. Set up an “International Inspirations” club in their own school in they haven’t already done so and communicate ideas etc to e pen pals at St.Catherine’s.


3. Communication  fortnightly (Sports Ambassaors with leaders in Natore, named member of staff with Gabrielle McCallion)

	
	
	

As a result of issues relating to communication none of the partner school targets have been achieved.




Trinity Academy 
	Action
	Deadline
	Person responsible
	Achieved 

	Whole school impact  

· To impact on the new school specialism to link with the schools Science and Health week that will focus on activity levels, diet and how the flooding of the country can impact on the lifestyle and food supply

· Link the International Inspirations programme to enhance world-wide community links and achieve through the British Council and global gateway projects. 

	

	



	

	Leadership Academy students
· Create a short film about the school, PE & sports leadership 

· Create E pen pals – using email, facebook or twitter 

· Introduce the Hip Hop challenge to partner school
 
· Partners schools in Bangladesh to pass on the Hip Hop challenge to at least 2 local primary schools.

	

	

	















Brighouse & Pabna Zilla
	Action
	HOw
	Superviser
	By When
	Achieved

	Create a short film about the school and PE
	Sports leaders to produce the DVD
	S Wood 
	Christmas 2010
	Completed and ready to send, however due to communication problems with both the school and Ashique the DVD has not been sent. 
NOTHING WILL BE SENT TO THE SCHOOL UNTIL COMMUNICATION ISSUES ARE RESOLVED.

	Create E pen pals
	Sports Leaders to email partner school 
	S Wood and R Anderton to set this up and monitor
	Christmas 2010
	No emails have been received from the school. R Anderton has copied Ashique into all correspondence (as agreed) but receives either out of office response or is passed onto to someone else at the British Council to deal with.

	Introduce the Hip Hop challenge to partner school
	Sports Leaders to produce a demonstration DVD 
	S Wood 
	Christmas 2010
	Ongoing

	Pabna Zilla school to pass on the Hip Hop challenge to at least 2 local primary schools
	Use their Sports Leaders to learn the challenge and pass on their skills during a sports festival 
	R Anderton via email
	Easter 2011
	No contact

	Students to learn about Bangladesh
	Year 7 are to follow  half term scheme of work looking at Bangladesh and this will link into them learning Kabaddi
	All Staff
 R Anderton
	Easter 2011
	Through PHSE Y7 students are currently involved in a project about ‘My Environment’, once the students develop the skills to produce work on their own environment the next project will  focus on the Bangladesh environment.






	Dodge Ball Challenge
	Students to produce an instructional DVD and collect equipment to send to partner school
	S Wood 
	Easter 2011
	Ongoing


























