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             Even if only a few catch the spark, it is enough.    

 THE THEORY OF CONFLICT RESOLUTION






     `WHO’ IS CONFLICT?

· Who, indeed, is Conflict? 

· Why can’t we recognize it in its infancy but do so when it is developed enormously enough to engulf our entire existence?     

· Is it a jinni invisible to us till it is rubbed hard?

· Is it some tyrant from the Middle Ages determined to make a slave out of us?

· Is it a demoniac spirit, a spirit inimical to humanity, which it has set out to destroy?

· Is it some kind of a seed germinating in the subconscious to eventually grow into a fully developed parasite sucking the blood out of the whole humanity?

I am really intrigued by these questions. I am yet to arrive at the answers. On one front, however, I am very clear. Conflict has a life cycle of its own. Its growth is organic not structural. It is born; it grows into an emotional, often violent being; later it dies – and then is reborn. It acquires eternal life. And that’s the reason why I have deliberately used the word `Who’ and not `What’.


Conflict-with what?  Conflict - with whom?

Types of cONFLICTS

There are layers and layers of conflicts-some small, some big; some local, some global. 

The local conflicts are related to 

· Positive attitudes 

· Law and order

· Caste 

· Class 

· Gender 

· Environmental degradation

· Increasing fundamentalism 
The global conflicts are related to

· Relationships between countries

· Globalisation

· War

· Environmental awareness

· Water

· Poverty

Thus,
 Conflict is everywhere, all pervasive – inside us, outside us; in our relationships with individuals, in our relationships with the society; within Nations, between Nations; in our fight for Environment, in our fight against Environment. 

It is my firm belief that people should learn to resolve conflicts when conflicts are minimal and local. Or, how will they contribute to resolving global conflict?


what IS CONFLICT RESOLUTION?

“Conflict resolution is the process of resolving a dispute or a conflict, by providing each side's needs, and adequately addressing their interests so that they are satisfied with the outcome. Conflict resolution aims to end conflicts before they start or lead to physical fighting.” 

                                                                                                                           (From Wikipedia, the free encyclopedia)

Thus, people should learn to  

· understand the world, themselves, and others. 

· understand that each individual is connected to the world. 

They should be empowered to contribute to their own growth and that of the world around them.


WHAT ARE THE CONFLICTS LEARNERS GO THROUGH INSIDE AND OUTSIDE SCHOOL?

· Alienation due to 

I           Poverty

ii. Caste

iii. Gender

iv. Religion

v. Language

vi. Colour

· Drug use

· Physical abuse, threat or harassment

· Low self-esteem

· Lack of confidence

· Petty thefts

· Crime

· Poor relationships

· Obscene language


Why Should We Teach Conflict Resolution?

Mahatma Gandhi once said that if we want peace in this world we should begin with children. Young learners encounter all kinds of conflict in their lives. The problems may be very inconsequential at their age - like kindergarten children fighting over their own little area on the desk – but get manifested into bigger conflicts as they grow up – brothers fighting over property; communities fighting over caste, language and religion; countries fighting over territories.

Teaching Conflict Resolution will enable the learners to 

· Look inwardly to find the reasons of conflict

· Think critically to find out solutions

· Resolve conflicts in a non-violent manner

· Develop a rational and scientific temperament

· Help others and cooperate with them

· Respect other people’s cultures, religion, language, caste, gender and class

· Have respect for the environment

· Understand their own responsibilities towards the society

· Understand other people’s rights


How Can We Teach Conflict Resolution To Learners?

· As a separate subject

     (E.g. Conflict Resolution)

· As part of another subject

     (E.g. Conflict Resolution through English   Language Learning) 

· As shared vision of the whole school


WHAT IS THE ROLE OF POLICY MAKERS and administrators?

· Compulsory pre-service and in-service training of teachers in CR       

· Incorporating Conflict Resolution into the teacher training curriculum

· Developing learning materials on Conflict Resolution 
· Revising the existing curriculum to include CR 

WHAT IS THE role OF TEACHERS?

· CR should start with teachers – how they see themselves and how they see others, how they treat themselves and how they treat others. 

· Teachers are in close contact with the future citizens of the world and can shape their outlook towards other people, societies, cultures, religions, countries and ultimately life.


How can we teach Conflict Resolution through English Language Learning?

· By incorporating role play and drama in the teaching/learning process 

· By holding open ended enquiries, debates and discussions, on topical and controversial issues 

· By incorporating texts in the English Language Curriculum that depict different cultures, viewpoints and issues

Teaching/Learning Strategies to be used

· Agreed classroom rules

· Participatory method (e.g. Pair and group work)

· Emphasis on process/reflection
                        APPLICATIONS

CONFLICT RESOLUTION THROUGH POETRY

                                                                 (I)

Read the following poem

                                    YOU AND I

                                          By Roger McGough

                                                    I explain quietly. You

                                                        hear me shouting. You

                                                        try a new tack. I

                                                        feel old wounds reopen.

                                                       You see both sides.   I

                                                       see your blinkers. I

                                                       am placatory. You

                                                       sense a new selfishness.

                                                       I am a dove. You

                                                       recognize the hawk. You 

                                                       offer an olive branch. I

                                                       feel the thorns.

                                                       You bleed. I

                                                       see crocodile tears. I

                                                       withdraw. You

                                                       reel from the impact.

In groups discuss the following questions 

1. Who could the `You’ and `I’ be?

2. What is their relationship like?

3. What steps should `You’ and `I’ take to overcome their problem? 

4. How did they solve their problem? 

5. Is there another way you would advise them to conquer their problem?

6. What are the steps you would advise them to take to find a resolution to their problem?


7. Do you recognize the situation `You’ and `I’ are in?

8. Do you ever feel misinterpreted like them?

9. Do you see other people’s good intentions as aggressive? 

    10.  Do you feel you sometimes misunderstand what others are trying to  

     communicate to you?   
APPENDIX

SAMPLE ACTIVITIES FOR FURTHER REFERENCE

                                                                 (I)

Read the following poem                                    
MENDING WALL

By Robert Frost

SOMETHING there is that doesn’t love a wall,


That sends the frozen-ground-swell under it,


And spills the upper boulders in the sun;


And makes gaps even two can pass abreast.


The work of hunters is another thing:
        
I have come after them and made repair


Where they have left not one stone on a stone,


But they would have the rabbit out of hiding,


To please the yelping dogs. The gaps I mean,


No one has seen them made or heard them made,
        
But at spring mending-time we find them there.


I let my neighbour know beyond the hill;


And on a day we meet to walk the line


And set the wall between us once again.


We keep the wall between us as we go.
        
To each the boulders that have fallen to each.


And some are loaves and some so nearly balls


We have to use a spell to make them balance:


“Stay where you are until our backs are turned!”


We wear our fingers rough with handling them.
        
Oh, just another kind of out-door game,


One on a side. It comes to little more:


There where it is we do not need the wall:


He is all pine and I am apple orchard.


My apple trees will never get across
        
And eat the cones under his pines, I tell him.


He only says, “Good fences make good neighbours.”

Spring is the mischief in me, and I wonder


If I could put a notion in his head:


“Why do they make good neighbours? Isn’t it
        
Where there are cows? But here there are no cows.


Before I built a wall I’d ask to know


What I was walling in or walling out,


And to whom I was like to give offence.

Something there is that doesn’t love a wall,
        
That wants it down.” I could say “Elves” to him,


But it’s not elves exactly, and I’d rather


He said it for himself. I see him there


Bringing a stone grasped firmly by the top


In each hand, like an old-stone savage armed.

He moves in darkness as it seems to me,


Not of woods only and the shade of trees.


He will not go behind his father’s saying,


And he likes having thought of it so well


He says again, “Good fences make good neighbours.”

In groups discuss the following questions and try to arrive at solutions 

· Why do we build walls and fences?

· Who do they protect us from?

· List some of the more famous walls of history.

· Do you really believe that “Good fences make good neighbours”?
Include a discussion on walls and fences -- the walls we build around us, such as those of prejudice, pride, hatred, envy and selfishness. After a whole class discussion, ask the learners to write down their feelings or illustrate their feelings, which they should then put up on the class bulletin board to build a wall of love. 

                                                                 (II)

Conflict Resolution through Stories
Read the following story

        “As a child, one of my sisters was endlessly troubled by bad dreams and she could never be persuaded that they meant nothing. Boylike, of course, I was very scornful of this. On one occasion her screams awoke the whole house and so far as I can remember none of us had any more sleep that night. She sobbed; she was inconsolable; she could not be induced even to tell us what she had been dreaming. It had obviously been a nightmare. And a much worse one than the poor child usually suffered. By breakfast time, she seemed so ill that my parents decided she should stay home. Yet this upset her still more. It was then that she was coaxed into telling us what had frightened her.

       A school friend had a little kitten and because this boy’s parents were out at work all day, the teacher used to allow him to bring his pet to school and the caretaker used to look after it until the day’s classes ended and the children went home again. In my sister’s dream some Fearsome Creature with huge jaws was threatening the kitten’s life and only she had the power to save it. So although as an added terror the Monster had some terrifying power over her too, she begged to be allowed to go to school as usual. Reluctantly my parents gave in but they insisted that since she was still scared and weepy I accompany her all the way.

I was very glad I did. Near the school we came upon another tearful youngster, her friend, frightened and harassed by a rather vicious dog that was jumping up and trying to molest the kitten in the lad’s arms. I managed to chase it away with my sister’s help and all was well. But as you can imagine, she was more convinced than ever that dreams gave a dire glimpse of the future. And, secretly, I was no longer so sure she was wrong.” 

“From Randolph Quirk, et al.  “A Grammar of Contemporary English.” London: Longman, 1972. Pg 1488”
· After the reading, learners will be asked to give a description of the little girl’s feelings and what causes her to feel the way she does.

· In groups, learners will list alternative solutions to the girl’s dilemmas.

· Is there another way the group would advise her to conquer her problem? 

· `Boylike, of course, I was very scornful of this’. Do you think the writer is biased against girls? 

· When are you scornful of girls/boys?

· When you face a situation that is upsetting you what is your initial reaction? 

· As a closing joint productive activity learners will be placed into groups of four or five and given illustrations of the story. As a team, they will role-play positive responses to the girl’s tribulations.

A FEW EXAMPLES OF CONFLICTS

INDIVIDUAL VS. INDIVIDUAL

Dealing with Difficult People


Edward Deming, the father of quality management, has said that people can face almost any problem except the problem of people. They can work long hours, face declining business, even the loss of a job, but they can’t deal with the difficult people in their lives.

It is important for people to 

· Recognize how their own attitudes and actions impact on others. 

· Find new and effective techniques for managing negative emotions. 

· Develop coping strategies for dealing with difficult people and difficult situations. 

· Identify those times when they have the right to walk away from a difficult situation. 
Key Questions  

· Are you conscious of choosing the right words while speaking?

· Are you aware of your non-verbal messages?

· Do you change your behavior according to the interaction?

· How do you manage your own anger?
· How do you deal with other people’s anger?

· How do you overcome the feelings difficult people give you?

· Could you be part of the problem?

· How can you work towards a solution?
TRIBE VS. TRIBE

On the hills of Santhal Parganas (in Jharkhand) lives a primitive tribe, the Pahariyas. In earlier times, the Pahariyas practiced Shifting cultivation. Now, the hills are barren and the rocks are bare. So, as a means of livelihood, the Pahariyas have allowed the local contractors to quarry their rocks and stones.

On the foothills of Santhal Parganas (in Jharkhand) lives another tribe, the Santhals. The land below is fertile and therefore agriculture is the main source of livelihood for the Santhals.

But there is a problem. The stones quarried on top of the hills by the Pahariyas are destroying the fertility of the soil below and affecting the livelihood of the Santhals. This problem is gradually developing into a major conflict between the two tribes. The Government cannot stop the Pahariyas, as the land belongs to them and cannot be sold to non-tribals. 

Key Questions 

· Can you find a solution to this conflict?

· Should the Pahariyas give up quarrying of stones?

· In that case, how will they survive?

· Should the Santhals move to other lands?

· In that case, where are the other lands?

· Should the Government intervene in favour of one?

· In that case will that end the conflict or further aggravate it?

I am told that similar problems exist between countries in Africa. I am yet to research and find out. How have the African countries resolved their conflict? I would like to know. 

NATION VS. NATION

The 21st century is very special. Global togetherness and visceral ethnic hatred –this century is a veritable mosaic of smiles and tears. “No man is an island, entire of itself…” to quote the English metaphysical poet, John Donne. Neither is any nation.

“Can Tolerance Towards Nations Be Taught? 

Key Questions 

· What are the challenges to teaching tolerance towards Nations? 

· Can there be reconciliation? If so, when?

· And how? At the local grassroots level?

· Will individuals internalize reconciliation?

· Will the virulent conflicts of the past continue to haunt and undermine future relations between Nations? 

 Conflict Resolution is not just a simple matter of overcoming enmity to forge new relationships,

 but frequently must involve a new approach to a long history, which for decades was distorted

 or shrouded in silence.The question of "when" is closely related to the questions of "whom" and

 "with whom." Which groups can be involved in reconciliation implies, for educators, which 

 generations.”

Key Questions 

· How should educators approach difficult historical issues when they are dealing with the first generation, that of victims, perpetrators and witnesses? 

· Or with the second generation, which still has direct contact with the events through their parents' experiences and memories? 

· Or, with the third and later generations, which means young people?”

(From Cole, Lili.” Teaching for Reconciliation: Can Tolerance Towards Former Enemies Be Taught?” http://www.carnegiecouncil.org/viewMedia.php/prmTemplateID/8/prmID/111#introduction)

MAN VS. ENVIRONMENT: A RECIPE FOR DISASTER?

· Accelerated glacial melt around the Himalayas will eventually lead to a significant 

      scarcity of water resources across India.                                                                                                                                                            

· Increased water precipitation might mean that certain states get flooded and 

      face drought in the same year.                               

· Rising sea levels would have disastrous consequences for coastal areas, 

      including low-lying habitation structures.

· Extreme weather events like tornados and cyclones will occur with increasing 

      frequency and  greater severity.                                                                                                                                                

· Floods in Mumbai, Bangalore and Chennai and a cold wave in North India. The frequency of extreme weather events.

Key Questions                                        

· Is it because of emissions of greenhouse gases?

· Is it because of felling of trees? 

· Are these severe occurrences caused by natural variability?

· Or are they the effect of a human - induced climate change?  

A major area of concern for the next century and beyond is the fragile ecology on the verge of a breakdown. We hold this Earth in trust on behalf of unborn generations. An obsessive consumerism and reckless plundering should yield place to a commitment to sustainable development. 

· The Philippine eagle population has declined over the years. The eagles' natural habitat has been depleted by the economic needs of the millions of Filipinos who sell forest products or farm using slash and burn techniques.

· In this century we have come dangerously close to losing forever one of the worlds most magnificent creatures – the tiger. Poaching, deforestation, and human expansion have brought all species of tiger to the brink of extinction. At issue in humans versus environment conflicts, is the matter of the importance of "biodiversity." 

Key Questions

· What does it matter that species like the eagle and the tiger are lost for all time?

· Does this not matter little in light of human survival? 

· Does it matter at all? 

· What must be done? 


WATER AND CONFLICT
Tensions over water permeate every region of the world. 

There have been many disputes over water within nations: ranging from clashes amongst urban users to clashes between urban and rural water users to conflicts between states over sharing of river water. 

It is now recognized that tensions between Nations over water will also increase as scarcity increases. 

· After heavily flooding killed more than 2,000 people in South Asia in the summer of 1993, the government of Bangladesh renewed demands that India and Nepal build dams to control the Ganges and Brahmaputra rivers upstream from Bangladesh. 

· In arid Central Asia, shared waters could quickly become the catalyst for conflicts between the newly independent nations of Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, and Uzbekistan.

· Fresh water scarcity has been a particular source of conflict in the Middle East in recent decades, with relations between most of the countries in the Jordan River basin marked by military conflict over its waters.

Problems could erupt in a number of other areas where freshwater use has already reached critical proportions. In these areas, principally in North Africa, the Middle East and parts of Asia, countries not only face mounting internal competition for limited supplies as a result of rapid population growth and escalating demand, but also find themselves squabbling with their neighbours over water rights.

Few countries voluntarily consider the impact of their water usage on neighboring countries. To date, countries all over have forged more than 300 treaties to deal with specific international water issues, and 2,000 treaties have water provisions.  Yet coordinated management of international river basins is still the exception rather than the rule. 

As the demands of growing populations approach the limits of renewable resources, water could provide the flash point for conflict in regions with longstanding ethnic and political rivalries. Indeed, some analysts have suggested that within a decade water could overshadow oil as a scarce and precious commodity at the centre of conflict and peacemaking.

Resource scarcity can exacerbate pre-existing tensions or invite new ones, and water is no exception.

Will the next world war be fought over water?

HUMANITY VS. POVERTY
· Where is my share of the past so many years of planned development?

· Am I to live in abject poverty throughout my life and die leaving behind my children borrowing money and searching for wood to perform my last rites?

· Has our land lost its capacity to sustain my family and cattle?

These were the questions asked by a poor woman, Nirutia Devi of village Bhusaria, in the Palamau district of Jharkhand.

The general scene in a majority of the villages in India is that of scarcity i.e. low productivity, shortage of biomass, especially food, fuel wood, fodder, employment and water for irrigation and drinking. The result is agrarian unrest in one form or the other throughout the country; massive rural unemployment leading to exodus of rural labour to urban areas; increasing menace of rural/urban violence. 

Rural/urban violence is generally perceived as law and order problem. The economics and sociology of low productivity and resultant poverty do not appear to be easily understood or appreciated.  Poverty is a strong determinant of conflict. The cause of most internal unrests and conflicts in Africa, Asia and Latin America is poverty as a result of loss of livelihoods, in turn often caused by environmental degradation.
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